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Agenda
1. Workflow Automation
2. Production Status Grid
3. User-Defined Production Statuses
4. Issue Makeup, Planning, Publication



1: Workflow Automation
Streamlining task assignment/completion



Overview
• Automatic Task Assignment (for Submission tasks)

o When Production is Initiated
o When selected tasks are completed (Multiple tasks)
o Workflow-specific

• End Production when key task is Submitted
o Submission task, all workflows

• FTP submission automates Submit Task step
o And so, next submission task can be automatically triggered by suppliers

• Automation imposes some restrictions on configuration:
o Single assignor and assignee
o FTP Submission allows a single Companion Type
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Automating Assignment



� Can Automate Production Initiation

Submit Decision Notify Author Set Final Disp. Initiate Prodn.

Configure Accept FD … to Initiate Production

Configure Notification… to Set Accept FD … to Initiate Production



Automating First 
Task Assignment



ProductionEditorial

Check Artwork

Copy Edit
TypesettingFormat MSNotify Author

� Can Automate remaining Task Assignments



Automating Tasks requires a single 
Assignor and Assignee…



…and selection of a 
Companion File Type to 
be assigned automatically.



Submit Task Automation
� Have vendors FTP files to complete tasks
� And update metadata (via FTP’ed XML file) when they do so



FTP Submission requires all files expected to 
be ‘reverse fed’ by vendor be given the same 
Companion File Type. (The files uploaded by 
the vendor can then be automatically carried 
forward into the next automatically assigned 
task as Assignment Files).

Submit Task Automation



� If there are no more tasks in the workflow, Submitting a Task (manually or via 
FTP) can End Production Automatically on a Submission

Submit Task Automation



Submit Task – Recent Enhancement
Production Task Questionnaire



Production Task Questionnaire
� User submitting Submission Production Task answers questions on “Submit 

Task” page (manual task submission only)



� Configuration: Configure Submission Production Task Page – “Use Custom 
Questionnaire” 

Production Task Questionnaire



2: Production Status Grid
Viewing Submission Progress



Overview
• Lists Submissions and Submission Production Tasks

o Schedule Group selectable as a filter
o Tasks can be configured to display on grid (or not)

• Intended to be *the* central view of workflow progress
o ‘Spreadsheet’ or T-Card-like

• Fully customizable layout – “power grid”
• Columns are draggable/resizable/can be “fixed” for scrolling/can be hidden





3: User-Defined Production Statuses
Track progress through workflow



Overview
• Submission-Specific
• ALL statuses re-evaluated and term rebuilt whenever any task is 

assigned/cancelled/submitted
• ‘Jigsaw’ or composite term – you build up mini-terms, system applies all that 

match current set of assigned states.
• Intended to be flexible.
• Assess ‘ever been assigned’/’Is in Progress’/’Has ever been completed’ states 

in Task History
• Searchable in “Search Submissions”; search can be saved as “Quick Search”
• Displayed on Production Status Grid in ‘Production Status’ column



� ‘Started’ really means ‘Has Ever Been Started’
� Example: a ‘New in Production’ custom status

o Check is that no Task of any Type has ever been started:

Configure Production Statuses



• ‘In Progress’ criterion = currently in Progress
o Example: Copy-Editing in Progress = custom term “With Copy Editor”



• Ex: ‘Awaiting Action’ when no task is in progress



• Example: a ‘Ready for First Proof’ custom status
o Check: that previous task ‘Typesetting’ has been completed at least once;
o and that the next task ‘Author Proofing’ and all subsequent tasks have never 

been started



4: Issue Make-up, planning, 
pagination

Planning publication



Overview
• Schedule Group TOC = “Issue TOC”
• Can contain:

o Section Headers 
o Submissions. Added on initiating production, by editing TOC, or by 

assigning submission to SG
• Pagination typed in

o Alternatively page numbers can be supplied by Typesetter vendor by 
submitting XML to close Task



Schedule Group TOC



• Additional MS Details can be configured to display on Schedule Group TOC, 
either as “read-only” or editable



• Budgets tracked; budgeted/totals shown 
o Manage Schedule Groups folder
o Production Status Grid

• Submissions can belong to multiple SGs



13.0 Enhancements
• Proposals can be assigned to Schedule Groups from Editorial Side; appear as 

TOC headers and in new ‘Pre-selected Submissions grid’ on Edit Group 
Details/Schedule Group Details pages.

• Act as kind of ‘section’ containing related submissions.
o Invited submissions will be added to group and visible in Pre-selected 

Submissions grid when in Editorial
o Invited Submissions move automatically into Schedule Group TOC 

proper when production is initiated on them.



Pre-assign Proposal and invited 
submissions to Schedule Group

Proposal 
Header



Pre-assign Proposal and invited 
submissions to Schedule Group

Pre-selected 
Submissions Grid



13.0 Enhancements, cont’d
• APC processing – “Payment Due” can now be triggered by Production Task



Trigger APC API – Payment Due in ProduXion 
Manager

NOTE: If an Editorial event IS selected to trigger the initial call, subsequent 
Payment Due calls MAY be triggered as Submission Production Tasks. 



Part of page omitted

Trigger APC API – Payment Due in ProduXion 
Manager



NOTE: Automated workflows can have tasks that trigger the 
“Payment Due” APC call.

Trigger APC API – Payment Due in ProduXion 
Manager



Thank You!


