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Agenda

Introductions – 10 minutes

Task Manager – 20 minutes

LiXuid – 20 minutes

Enterprise View – 20 minutes

Feature Improvement Ideas – 20 minutes

Report Fun! – the rest of the minutes
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Task Manager – 15.1
More and more frequently Submission Production Tasks are being used for 
work traditionally tied to the editorial workflow, rather than being limited to 
just production work.

Currently, the use of “tasks” is tied to initiating production on a submission, 
which does not make sense to customers who use tasks in pre-production 
workflows, or who do not use ProduXion Manager.

SOLUTION: A separate “Editorial Task Workflow” can now be configured for 
users accessing tasks before production is officially initiated, and for users 
who do not use the Production Tracking functions of ProduXion Manager.
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Task Manager – 15.1 

“Editorial Tasks” in EM are discrete actions that do not affect the peer 
review workflow. 

§ Language edit
§ Artwork manipulation check
§ Copyright check
§ Conflict of interest deposit
§ Preprint server deposit

They might happen in parallel and/or they might be done on some 
submissions and not others.
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Task Manager – 15.1 
New Task Manager and existing Production functionality allow publications to 
configure different roles for different groups of staff to provide access to only 
relevant submissions and production-related or Task Manager–related actions. 
Example configurations:

Editorial Task Staff. This role has access to view all submissions in Task 
Manager, and is suppressed from seeing submissions in production.

Production Staff. This role has access to view all submissions in production, and 
is suppressed from seeing any submissions in Task Manager.

Administrator. This role has access to view all submissions both in Task 
Manager and Production, and is able to manually assign tasks in Task Manager 
and initiate production on submissions and assign tasks as needed.
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Task Manager – Article Type
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None – Editorial tasks cannot 
be assigned

All Tasks – any task that is 
configured

Any Custom Workflow – any 
configured workflow; consider 
creating Editorial workflows



Task Manager
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“Tasks” can also be assigned from 
relevant folders in the Editor Main 
Menu by a user with “Assign 
Editorial Tasks in Task Manager” 
permission.

The “Assign Editorial Task” action 
link will display, but only for 
submissions where the Article 
Type has a Task Manager workflow 
selected.

First task can be automatically 
triggered at submission.



Task Manager – 15.1 
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There is a 
separate 
Tasks tab 
where users 
can manage, 
assign and 
complete 
editorial tasks



Task Manager
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Folders where Task 
Manager tasks can be 
found:
§ View All Submissions 

in Task Manager (new)
§ Tasks Assigned to Me
§ Tasks I Have Assigned
§ View All Tasks with 

Authors



Task Manager
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v

v

There is a new “Task 
Manager Status” 
column.

Production Task 
History indicates if a 
task is “Assigned in 
Task Manager.”



Task Manager
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Details also indicates if a task is “Assigned in Task Manager.”

v



To complete an Editorial Task workflow: 
§ Click “End Task Manager”
§ Final task (configured to “End Task Manager”) in a workflow is complete
§ Set the Final Disposition* 
§ Initiate production*

*This setting will be overridden if any tasks assigned in Task Manager are 
still open when production is initiated. 

Task Manager – Ending Task Manager
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LiXuid MS
SJ MacRae
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Introducing Aries XML



LiXuid introduces an ‘Aries XML’ stream

• XML Files can be handled as 
Companion Files
• But LiXuid MS adds new ‘Aries 

XML’ file stream
• Specific XML format
• Subset of JATS
• Allows us to develop internal tools 

that expect this format

File Inventory

Submission Files

XML can be stored as a Companion File

Aries XML – special XML file stream per submission



Aries XML?

• Subset of JATS 1.2 (Publishing)

• 100% valid to JATS 1.2

• JATS had 16 ways to associate authors and affiliations; Aries XML has 1

• This allows us to develop tools based on this narrower subset

• Aries Full-Text Tagging Guidelines

• Not everything can be restricted by the DTD

• “Empty” cross refs for numbered bibliographies allow automation

• Compliant with JATS4R

• Optimized for re-use and machine readability



New Tasks for XML Processes



XML Transfer on any Task

• Export Aries JATS XML to 3rd parties

• If your supplier can use it directly

• Or a Non-Aries XML Companion File

• Existing functionality

• For whatever purpose

• To get more XML back

• Or to e.g. Typset proofs from it

• To ‘round-trip’ Aries XML requires 

another Task Type…

Standard PM/TM Task

External Supplier

Companion Files

Aries Full-Text XML



Aries XML Assignment File

• Aries XML selectable for any Task 
Assignment
• Or configurable under Automatic 

Assignment File Selection
• Or you can use Companion Files



‘Use in XML’ designation

• Pick up all active files needed to 
build your document
• Configurable under Automatic 

Assignment File Selection
• Excludes irrelevant files



• Supports up to three Custom 
processes in sequence:
• Transform (using XSLT)
• Validation (e.g. to DTD)
• Schematron validation – ‘content 

rules’
• Can process:

• Non-Aries XML Companion File
• Aries XML File

• Result can be:
• Left as Companion File
• Validated to replace Aries XML File

XML Process Task

XSLT

Parser

XML Process Task

Schmtrn
Assignment Triggers Processes

Process Completion 
Submits Task

Companion Files

Aries Full-Text XML



File Inventory

XML Editing Task
• Assign Task to allow recipient to edit the Aries 

XML while task is open

• Editing via EM XML Editor

• Based on Fonto-XML, customised

• User sees Word-Processor like UI

• Hides the XML

• In-line maths, tables, figures

• The EM XML Editor understands XML rules

• User cannot create ‘bad’ XML (we use JATS)

• But can add new elements, not just edit text

• The EM XML Editor constantly ‘validates’ the 
text

• We can warn the user of inconsistencies

• We’re adding special tools to help you

• E.g. Queries to the Author

XML Editing Task

Aries Full-Text XMLAries Full-Text XML



XML Editor – Accessed via Task Assignment



Word Processor-like
Editing environment

Tabs for helper tools



Images, tables, math(s) in-line

Uses Wiris Math 
Editor



Editing Tool UX Configurable by Task

• Sections can be hidden or made read-only
• E.g. stop authors from changing their Article Title at this late stage
• Prevent the Author from changing the order of contributors

• Enforce editing ‘policies’
• Such as forcing authors to answer all queries from Editors when submitting 

edits
• Ensure all figures, tables etc. are cited in text

• Editing UI tools can be hidden
• By role, e.g. hide the UI used to edit submission-related metadata
• By journal style, e.g. hide the ability to use the box text element



Verification by the XML 
Editor
• The EM XML Editor constantly 

parses the XML
• Knows what elements are valid, 

where
• Can warn of inconsistencies and 

issues, e.g.
• Missing citations
• Missing images, tables
• Uncited images

• Configurable, so warnings can 
prevent submitting edits, or just 
warn



Custom Tools specific to our Editor

• Author Query tool – Questions to Author
• Question – Response – Review cycle
• E.g.: 

• Question to Author raised by Copy Editor
• Response entered by Author; we can enforce this
• Response marked as Viewed/reviewed by Desk Editor





Creating Aries XML



3rd Party supplies Non-Aries XML

Transfer Task: Convert Process Task Edit: Copy Edit Edit: Auth Proof

Aries Validated XML

Companion Files

Non-Validated XML

Process task used to Transform and Validate to Aries 
XML



3rd Party supplies Aries XML

Transfer Task: Convert Process Task Edit: Copy Edit Edit: Auth Proof

Aries Validated XML

Companion Files

Non-Validated XML

Process task used without Transform; only validates that 
file conforms to Aries DTD



Aries Full-Text Conversion Task

• XML Tool Task, assigned like any other
• Takes a Word document to convert as 

the Assignment File
• Triggers a new system process
• New software to automatically 

convert Word document to structured 
XML
• No template needed
• Heuristics to deconstruct files with a 

variety of structures
• On completion of the process, EM 

automatically submits the Task

XML Conversion Task

Word-XML

Assignment File

Assign Task to Trigger Process

Process Ending Submits Task

Aries Full-Text XML



PM – Enterprise View

Stacey Lavelle
Senior Business Analyst
slavelle@ariessys.com



PM Enterprise View (“EV”)

• PM users have long asked for a way to manage production 
responsibilities across multiple publications without having to 
login and logout, or jump from one PM site to the next.

• SOLUTION: New PM Enterprise View allows users to access 
submissions across multiple publications within a single 
interface from a new menu tab available on any of the PM 
sites. 



Phased Implementation

• Version 16.1 (dev complete, 
with QA)

• Build the infrastructure
• Submission Tasks Assigned to 

Me  folder
• Schedule Group Tasks 

Assigned to Me folder
• Search Submissions

• Version 17.0 (design phase)
• Extend up to 5 additional folders to EV



“Under the Hood”

• Publication must be a PM customer
• Publication must have a UDB (Unified Database)
• User has Editor or Publisher RoleManager permission to access EV
• User has Cross-Publication Login permissions and has configured a Cross-

Publication Login List
• User has appropriate production-related permissions on publications in the group



New Editor and Publisher RoleManager Permissions



Ability to make EV Menu a user’s Default Login Menu



New Enterprise View Menu



EV Folders 
• EV folders take the existing PM folders and enhance them with:
• PowerGrid format (just like existing Production Status Grid)
• Publication Code filter to refine the result set by publication
• New Publication Code column to easily identify which site the task belongs to



Taking Action from EV Folders
• Full set of Action links for the records on the current site
• A ‘Go To Task’ link to carry out actions on other publications



Taking Action from EV Folders (continued)
• Clicking ‘Go To Task’ on Site A takes you to the anchored location for that record on Site B, 

where you can carry out the Action.
• User is now in Enterprise View mode on Site B.
• User can continue working on Site B, or click ‘Go To Task’ to carry out Action on another site.



EV Confirmation Pages
• Enhanced navigation on confirmation pages, allowing the 

user to seamlessly flow back and forth amongst 
publications



EV Search Selection Criteria
• Four new search criteria:

• Publication Code (top of list)
• Corresponding Production Editor First and Last Name
• Date Most Recent Production Task Completed



EV Search Results



EV Save Search
• User can Save  the search and display it on the EV Menu

• Note: Saved EV searches cannot be shared with other users



Cross-Publication Batch Task Assignment
• EV supports batch task assignment from EV Search Results
• Users can batch assign tasks in a single workflow cross-publication



Cross-Pub Batch Task Assignment
• User steps through the selection of task and assignee, letter customization, upload of files
• On the confirmation page, there are navigation links to keep the user in “EV mode” and 

proceed with batch assignment on the next publication 



Cross-Pub Batch Task Assignment
• Clear indication of what is complete and what is left to do



Phase 2 – Version 17.0
• Still in design phase, but the goal is to extend this functionality to 

additional folders and possibly the Production Status Grid





Workflow 
Challenges and 

Solutions
What isn’t working and 
how can we make it work?

Tony Alves
Director, Product Management
Orcid.org/0000-0001-7054-1732



Reporting Fun!!!
Michael Hambloch

Reporting Specialist
mhambloch@ariessys.com

Melanie Cotterell
Client Services Manager
mcotterell@ariessys.com

Sean MacRae
Senior Systems Analyst
smacrae@ariessys.com



Throw your random report 
queries at our crack team of 
reporting geniuses


