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What’s the Problem?
• Authors are frustrated with wasted time, effort and delays when 

re-submitting a manuscript
• Reviewers’ time is wasted when reviews must be re-done or re-

submitted
• Publishers risk losing manuscripts when a submission is rejected 
• It is estimated that 15 million hours of researcher time per year is 

spent on redundant or unnecessary reviews
• The growth of cascading workflows means more transfers within a 

publishing group



Publisher’s Point of View

üPublishers wish to keep 
submissions

üJournals risk losing papers
üManuscripts can be rejected for 

topic or suitability
üManuscripts can be rejected at 

submission or post peer review

üAuthors want to submit to the 
most prestigious journal

üMay be disappointed by outright 
rejection

üMay need guidance about 
alternative publications

üRe-submitting a manuscript is a 
tedious task

Author’s Point of View



Submission Transfer

• When can submissions be transferred?
oAt submission
oAfter Author is notified of final decision

• Who triggers the transfer?
oAn Editor → by setting the Final Disposition to “Transfer”
oAn Author → by agreeing to transfer the submission as part of the 

“Reject & Transfer” workflow
• Types of Submission Transfer

o EM-to-EM for publications in a People Sharing Group
o EM-to-EM for publications that are not in a People Sharing Group
o EM-to-non-EM via FTP



Transfer Models



Many Journals Transfer to a Mega-Journal

Mega-Journal

Journal D

Journal CJournal B

Journal A



A Flagship Journal Transfers to Other Publications

Flagship 
Journal

Journal A Journal B Journal C



Editor Sets the Final Disposition to 
“Transfer” Workflow



Journal A Journal B

Editor sets the Final Disposition to Transfer

Paper is Rejected →	
Editor sets the Final 

Disposition to “Transfer”

Editor Selects the 
Transfer Target

The Final Disposition is 
set to ‘Transfer’



Editor sets the Final Disposition to Transfer

The Editor clicks the 
‘Set Final Disposition’ link 



Editor sets the Final Disposition to Transfer

The Editor selects “Transfer”
then selects the destination 



Editor sets the Final Disposition to Transfer

The Editor can customize the “Final Disposition – Transfer” letters including the Transfer 
Letter that is deposited in the receiving EM site



Editor sets the Final Disposition to Transfer

The Confirmation page contains details of the transfer → the submission has now 
been transferred to another publication.



“Reject & Transfer” Workflow



Reject & Transfer Workflow

Final Disposition → “Transfer”
Accept 
Transfer

Final Disposition → “Reject”

Decline 
Transfer

Author clicks 
deep link to:

Notify Author of Decision: 
“Reject and Transfer” 

Decision Family

Editorial 
Workflow

No response from the 
Author . . . tick tock!

Final 
Disposition →

Reject 



Reject & Transfer Workflow



Reject & Transfer Workflow

An Editor with permission to notify the Author selects potential transfer targets.  The 
publication can configure the number of options the Editor may select → the selected 
targets are presented to the Author when he agrees to transfer the submission.



Reject & Transfer Workflow



Reject & Transfer Workflow



Reject & Transfer Workflow

Partial Page Displayed

The submission is located in the Editor’s “All Submissions Pending Transfer” folder.



Reject & Transfer Workflow

Partial Page Displayed

The submission is in the Author’s “Submission Transfers Waiting for Author’s 
Approval” folder.



Reject & Transfer Workflow – Author Declines



Reject & Transfer Workflow – Author Agrees



Reject & Transfer Workflow

Journal A Journal B

The submission is transferred from Journal A (sending site) → Journal B (receiving site)



Transferred Manuscripts – Sending Site

Partial Page Displayed

The paper moves to the “Final Disposition –
Transfer” folder on the sending site



Transferred Manuscripts – Sending Site

The “Transferred To” site is displayed on the grid in the “Final 
Disposition – Transfer” folder.



“Details” Page – Sending Site



Transferred Manuscripts – Receiving Site

The submission lands in the “Transferred Submissions” folder on the receiving site:
• View Transferred Information
• View Transferred Decision Letter
• Edit Submission
• Send Back to Author
• Remove Submission



“Transferred Information Page” – Receiving Site



“Transferred Information Page” – Receiving Site
• Corresponding Author Information
• Information about each version of the submission:
• “View Transferred Submission”
• “View Transferred Decision Letter”
• Transferred Reviews (with Reviewer’s consent)

o Reviewer’s Identity
o Recommendation Term
o Overall Reviewer Manuscript Rating
o Review Dates
o Transfer Authorization Questions & Responses
o Reviewer Comments to Author
o Reviewer Comments to Editor





“Transferred Information Page” – Receiving Site

. . . Or decline to transfer their identifying information

Reviewers can agree . . .



Transferred Manuscripts – Receiving Site

Submission must be edited by the Author or an Editor
• Send Back to Author
• Edit Submission

Editorial Office clicks “Transfer Complete” to move the submission to the 
“New Submissions” or “New Submissions Requiring Assignment” folder.



What Information is Transferred?



What Information is Transferred for EM-to-EM?
• Corresponding Author information

o Link to an existing People record or create a new record 
oName, Address, ORCID, CRediT Roles, Institution, Ringgold ID

• Co-Author Information
oName, Address, ORCID, CRediT Role, Institution, Ringgold ID, Co-Author 

Verification Status
oVerification may be reset at “Transfer Complete” for the receiving site’s Article 

Type 
• Article Type

o If there is a matching Custom Metadata ID or Article Type name

• Submission metadata entered by the Author
oe.g. Title, Abstract, Keywords, Funding Information, Global MS ID, Preprint DOI



What Information is Transferred for EM-to-EM?
• Questionnaires – Author, Co-Author, and Submission

o Responses are transferred if there is a matching Article Type with a Questionnaire, 
AND a Custom Metadata ID or Question String Match, AND a matching response type

• Source Files
o Submission Item Types (v. 14.1, if there is a matching name or Custom Metadata ID)

• Reviews
o If the Reviewer agrees; may include identifying information
o Reviews are displayed on the “Transferred Information” page
o They may be included in the Decision Letter
o Read-only on the receiving site; Reviewer records are not created for each transferred 

review / Reviewer
o Reviews can only be transferred from the journal on which the Reviewer submitted the 

review to the receiving journal.
o Review information received via transfer cannot be transferred to subsequent receiving 

sites
o The %TRANSFERRED_REVIEWS% merge field can be included in the Transfer Letter deposited in 

receiving journal



What Information is Transferred for EM-to-non-EM?
• All files for all versions of the submission
• An XML file that contains submission metadata for all versions of the 

submission including reviews (if the Reviewer agreed)
• The receiving site must import the submission

EM Journal



Configuration
AdminManager | PolicyManager | ActionManager | RoleManager 



AdminManager

As a System Administrator, click the “System Administrator Functions” link on the 
Editor Main Menu and then select AdminManager.



Configure Cross-Publication Submission Transfer

Publications are responsible for confirming the transfer relationships with other publications!



Configure Cross-Publication Submission Transfer

A Transfer Time Limit can be configured for the “Reject and Transfer” workflow.  
If the Author does not agree to transfer the submission within the time limit, the 
Final Disposition is automatically set to “Reject.”



Configure Cross-Publication Submission Transfer

Publications can enable transfer between sites in a 
People Sharing Group or any EM site.  

Both sites must confirm the relationship!



Configure Cross-Publication Submission Transfer

Click the “Add” button to add a non-EM 
transfer target site.



Configure Cross-Publication Submission Transfer

Select the “Allow the Editor to suggest the transfer target publication(s)” checkbox to 
allow the Editor to suggest alternative publications to the Author.  Publications can 
limit the number of alternatives presented to the Author.



Configure Automatic Settings (v. 14.1)

In v. 14.1, transferred submissions can be sent back to the author automatically 
and directed to the appropriate folder when the Author approves the submission 
PDF.



Edit Article Type →	Use	Custom	Metadata	ID

Use a Custom Metadata ID for Article Types to match Article Types that are 
essentially the same but have different names on the sending and receiving sites.



Edit Custom Question →	Use	Custom	Metadata	ID

Use a Custom Metadata ID for Custom Questions to match Questions that are 
essentially the same but have different text on the sending and receiving sites.  The 
receiving site must have a matching question!



Edit Submission Item Type →	Use	Custom	Metadata	ID

In 14.1, use a Custom Metadata ID for Submission Item Types to match Submission 
Item Types that are essentially the same but have different text on the sending and 
receiving sites.



Edit Editor Decision Terms

Notifying the Author of an Editor Decision in the “Reject and Transfer” Decision Family 
allows Authors to select the transfer target site.



Edit Editor Decision Terms

For the “Reject and Transfer” workflow → enter the Decision Term, select a 
Default Decision Letter, select “Transfer Pending” as the document status, and 
select the “Reject and Transfer” Decision Family.



Edit Letters – Merge Codes
• Editor Decision – Reject and Transfer
o %TRANSFER_TARGETS%
o %TRANSFER_OFFER_EXPIRATION_DATE%
o %AGREE_TO_TRANSFER%
o %DECLINE_TO_TRANSFER%

• Transfer Letter
o %DECISION_LETTER%

• Editor Notices
o %ACTUAL_TRANSFER_PUBLICATION_TITLE%

• Author Notice Submission Transferred
o %ACTUAL_TRANSFER_PUBLICATION_TITLE%

• Automated Transfer Reminder Report
o %AUTHOR_TRANSFER_REMIND_DATE%



ActionManager – Author Letters

The Decision Letter is associated with the Decision Term.  But publications may also 
configure Author letters for other Transfer events, e.g. “Final Disposition – Transfer”.



ActionManager – Editor Letters

Publications may configure Editor Letters for Transfer events, e.g. “Author Agrees to 
Transfer Submission”.



RoleManager – Editor Roles

“Receive New Transferred Submissions in 
“Transferred Submissions Folder” permission

“Send Any Notification Letter” or “Draft and 
Send” permission for Reject and Transfer 
Decision Terms.




